GSC Project Vison
What is your project and how does it relate to your organization’s mission?	
The Ukraine Refugee Support Service-Learning Program provides virtual training and psychosocial support to Ukrainian refugee women and children suffering from the Russian invasion of Ukraine.
The Global Service Corps (GSC) mission is to design and implement volunteer service-learning and community development programs that benefit the volunteer participants and positively impact the communities they serve. Global Service Corps is an international volunteer service-learning and community development organization that taps into the talents and generosity of its volunteer participants, staff, partners, and advisers, both in the developed and developing world. GSC’s programs are grounded in a philosophy that the personal lives and activities of people around the world are increasingly intertwined. It is important that we understand the inter-relatedness of our individual actions and the effect they have on health, social well-being, and environmental stability worldwide. We are all responsible for the health of the world. 
There are many people in the US who would like to help Ukrainians beyond donating funds.  The area where this project will support Ukrainian refugees is by arranging virtual training and psycho-social support to refugee mothers and children separated from their husbands and fathers. GSC international service-learning program experience over 30 years is being utilized in recruiting, supporting, training, and otherwise assisting volunteers who will connect virtually with these mothers and children.  
GSC experience collaborating with community organizations and NGOs over the past 30 years is being built upon to establish trust and collaborations with project partner organizations. GSC has begun identifying NGOs and local organizations on the ground in Ukraine, Poland, and other Eastern European countries now hosting and supporting refugees. GSC and its volunteers follow the lead of local partner organizations and staff. Besides immediate needs, a primary area of need identified by Ukrainian organizations is for refugees to acquire English conversational skills. GSC and program participants' experience and expertise are being enlisted to address this need.
For Ukrainian refugees and GSC volunteers to effectively communicate, this project will use cell phones and other devices with an audio application translating English and Ukrainian in real time. 
Our work in Cambodia has made us aware of the effects of trauma and PTSD from the Khmer Rouge genocide. Trauma is now a huge problem with these Ukraine refugees.  Partner organizations with expertise in trauma are guiding GSC to utilize virtual connections between traumatized Ukrainians and properly trained volunteers who offer friendship, support, and training.  
What are the desired goals and intended outcomes? 	
The goal of this project is to expand the capability of GSC to provide training and psychosocial support virtually to Ukrainian refugee women and children. This will be accomplished by virtually matching these individual refugees with GSC volunteers and professionals who have the skills to assist these refugees with their self-identified needs. A real time application translating English, Ukrainian, and Russian will be utilized on cell phones and other platforms.  An AWS hosted database will match both the background and needs of the refugees and the background and expertise of the GSC volunteers. Teaching and practicing conversational English to refugees is a foundation of this project. 
While GSC has recruited, prepared, and trained 2000 volunteers to participate in service-learning projects in seven developing countries, we have not had the staff or technology available to streamline this heretofore time-consuming work. The support of AWS will allow GSC to dramatically expand its capabilities to serve many of the 14 million Ukraine refugees while also freeing up GSC staff resources.  Data on numbers of potential US volunteers is not available, but it is likely in multiple millions to be recruited.
GSC volunteers have often reported that they received more than they gave.  Both cross cultural understanding and skill sharing became a big part of their experience.  This GSC program will also enhance understanding and appreciation of volunteers and refugees, as all have much to share and learn from one another.
The project provides connections for refugee support organizations wishing to use this service. Organizational information will be used for follow up conversations with GSC to establish further partner relationships.  These partner organizations will offer support to the refugee-volunteer dyads and groups to ensure appropriate instruction is being shared and adequate cultural norms are being followed.
Also included will be a library of educational material in English, Ukrainian, and Russian accessible to volunteers, organizations, and refugees online. The database will also include information requested by refugees and support organizations relating to successful job hunting, resume writing, online business skills, gardening training resources, crafts production and online marketing, and other additional services as requested. 
Both refugees and volunteers will have the capability to upload resumes and other background information, and volunteers will be able to upload certified copies of required security checks. GSC is working with highly respected anti-human trafficking organizations to ensure proper vetting is accomplished of both refugees and volunteers.  
What is driving the need for this specific project? Why now? 
There are an estimated 14 million Ukrainian refugees. Ukrainian and other Eastern European NGOs and governments with donor support are doing heroic work of providing food, clothing, and lodging to these refugees, but these resources cannot last indefinitely. Ukrainian women refugees wish to remain self-reliant providers for their families.  
Uprooted from their homes for possibly long periods, refugees need to find employment in their new circumstances.  Local economies will be able to incorporate only a limited number of these new potential employees.   In the now robust gig economy, increasing numbers of remote jobs are available to skilled individuals.  Women refugees have requested GSC provide both English training and virtual job skills training to prepare them to compete for these jobs.  Presently, there are now twice as many job openings in the US as unemployed job seekers.  Many of these jobs are virtual.  Other virtual job opportunities can be found in other English-speaking countries. So, training Ukrainian women in the skills required to obtain these jobs is a priority.
While these refugees long to return to their homes, this will be unlikely in the near to mid-term future. 
One Ukrainian refugee support partner organization of GSC has requested assistance in developing gardens as psychosocial support for refugees now in temporary housing. Additionally, Ukrainian women have requested assistance in marketing crafts online as a means of generating income.  Many US citizens have gardening expertise and others are very active and adept in utilizing online marketing services such as Etsy, eBay, and others.  The interactive database will connect Ukrainians with Americans who can support and assist them. 
Refugees experiencing extreme trauma are susceptible to acquiring long-term PTSD.  Ukrainian psychosocial support professionals need to assist these refugees directly. At the same time, refugee women have requested GSC provide webinars addressing trauma issues so they might be engaged in their self-healing.  GSC is establishing partnerships with psychosocial support professionals and organizations to appropriately collaborate in this area.
Gardening, learning English, gaining online employment skills, and other training requested by Ukrainian partner organizations to be offered through this program are all valuable in themselves.  As important, all these support activities provide psychosocial support and friendship connections that are so valuable in this time of extreme refugee crisis.
With the Covid shut down of in person international programs, GSC with limited resources has prioritized developing virtual services. This program allows us to dramatically expand our services. 
If you were to receive funding for this project, what new capabilities and doors would it unlock for your organization? 
This project would dramatically expand the capability and capacity of GSC to serve and learn from individuals in need and to establish long-term relationships with these individuals and supporting organizations. While GSC has worked extensively in African and Asian developing countries, this project would allow GSC to extend its service to emerging nations in Eastern Europe and primarily Ukraine.  AWS marketing services will assist GSC to reach increasing numbers of potential volunteers.
Ukraine is in the midst of institution and nation capacity building along democratic values. As an organization built on democratic and humanitarian values, GSC is well positioned to help build Ukrainian individual citizen capacity to assist in this overall goal. While GSC is a nonprofit, nongovernmental organization without political ties, we practice democracy by supporting the pursuit of life, liberty, and the pursuit of happiness for all citizens of the world.  This project provides GSC the opportunity to increase its capabilities to collaborate, share, serve and learn from and with Ukrainian refugees and support organizations throughout Eastern Europe
This project utilizes various AWS services for data storage and processing to match GSC volunteer service providers with refugees. This technology will increase GSC outreach, significantly reduce the amount of time normally needed for this matching, and increase the capacity of GSC to serve more people. The real time audio application translating English, Ukrainian, and Russian will greatly improve the capabilities of GSC to communicate with Ukrainian refugees. These new technologies will increase the ability of GSC to assist in skill building and especially conversational English. 
This project will increase collaboration with Ukrainian and other Eastern European refugee organizations, which will increase GSC cultural awareness of the challenges and problems faced by refugees, both now and in the future, and especially working with trauma,  
GSC will further benefit by acquiring additional skills in the areas of database management, and utilization of the cloud to reduce reliance on in-house technology.  This cloud technology allows GSC to operate in a worldwide environment more effectively and can be applied to serve other countries in the future. This cloud environment and AWS support will allow GSC to scale applications up and down depending on needs. If additional services are needed, the establishment of a working relationship with AWS will make it easier for GSC to add and remove services to develop new cloud-based technologies in the future. 
