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Introductory Statement

The year 2012 proved to be a year of significant changes for Global Service Corps — Tanzania
(GSC-TZ). Early in 2012, the 3-year project funded by Partners for Development (PfD) came to its
natural conclusion. This left GSC-TZ with one major funded project, that funded by Canadian
Foodgrains Bank (CFGB). The end of that project made it necessary for GSC-TZ to aggressively
seek alternative program funding.

There were changes in administration within GSC-TZ. In April, Max Church became the new GSC-
TZ Country Director, replacing Erwin Kinsey. (See details in the Administration and Personnel
section.)

Also, during this period a GSC-TZ agriculture program funded by USDA through Partners for
Development (PfD) ended, which meant that a number of staff's contracts ended. GFS-TZ made
this transition without adversely affecting the CFGB-funded project.

CFGB - Funded Project. The work of GSC-TZ under this project is to empower communities to
improve their food security through appropriate and appreciated agricultural and livestock
methods and technologies. A review of the successes, technologies and approaches to delivering
the CFGB program to communities. The program serves both pastoralists and farmers, each of
whom has distinct lifestyles, traditions, dietary preferences, and environments. Of the
technologies that GSC-TZ implements, the “hafirs” have been very well received by both groups,
with the challenge being the perceived challenge of cost.

There are five primary improvements targeted for implementation in this program’s third year:

1) Base training on the demand and interest of communities rather than a predetermined list
of technologies.

2) Carefully screen and select trainees.

3) Ensure trainees understand in advance that they will be required to apply a minimum
number of technologies in order to complete course requirements. The multiplication of
application is the measure of success, rather than the learning.

4) Monitor outputs, establish rewards and recognition for achievement.

A revised program and budget will be presented to CFGB for review and approval. The budget
will remain as it was.

Sand Dam Proposal As mentioned in the previous report, GSC-TZ worked with the Mennonite
Central Committee (MCC-TZ) and the Ujamaa Community Resource Trust (UCRT) to design and
execute a pilot sand dam proposal in Longido District, the driest district in Tanzania. GSC-TZ
helped create micro-environments nearby that enabled pastoralists to produce more food from
gardens and fruit trees. This promoted their self-reliance in producing nutritive food production
with minimum outside inputs. Through this collaboration, the preparation of the communities
and construction of the sand dams went smoothly. Water catchment was improved by
establishing grass and trees along the contours, tree protection, and delineating and establishing
areas for gardens. Monitoring will be undertaken as the upcoming rains fill the dams.

Conservation Agriculture Forum GSC-TZ continues to participate in the Conservation
Agriculture Forum and support its efforts to grow its influence in the country. The initial thrust
was to design a collaborative program that could translate into proposals and funding that would
expand the technologies to a wider audience. Traction to make this happen is still being
developed, however a recent opportunity to work through World Vision's 68 ADP's looks
promising.
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Profile and History of Global Service Corps

US-based Global Service Corps (GSC), a project of the 501(c)(3) organization Earth Island
Institute, is an international service-learning volunteer program. Since its founding in 1992 by
Rick Lathrop, GSC has provided service-learning community development programes, initially in
Costa Rica, Kenya, and Guatemala, and currently in Thailand, Tanzania and Cambodia. GSC is a
project of the Earth Island Institute since 1995.

GSC-TZ Mission Statement

A To empower vulnerable Tanzanians to improve their livelihoods through food
security, sustainable agriculture and health education, using local and
international resources

A To provide life-changing, cross cultural service-learning experiences for
visiting and local program participants, leading to greater international
understanding and community support.

Since 1993 GSC-Tanzania has recruited, oriented, trained and supervised over 1,460
international volunteers in these countries. They have assisted in capacity-building for
communities and individuals in need through this service-learning experience. GSC programs are
unique compared to traditional volunteer education programs in that they provide the
volunteers with one week of cultural orientation (including language learning) and technical
training in specific skills, followed by ongoing training in the field. As a result of this, volunteers
are equipped to contribute more to the ongoing GSC-TZ community development work.
Volunteer participants work with local counterparts to provide technical training to communities
in a culturally appropriate way in HIV/AIDS & nutrition and Sustainable Agriculture. Cultural
immersion experiences from staying in homes of local families enable them to maximize their
cultural understanding and to subsequently provide a culturally appropriate service.

GSC-TZ specializes in providing Sustainable Agriculture (SA) and HIV/AIDS (HA) trainings for
villagers, farmers, women's groups, churches, students, trade schools, and secondary schools in
response to local organization’s requests for training. GSC-TZ's training efforts have reached over
10,000 people per year. Over the past 5 years GSC-TZ received funding support from the US
Department of Agriculture through Partners for Development (PfD) and the Canadian Foodgrains
Bank (CFGB) through the Mennonite Central Committee (MCC) for two three-year projects
addressing food security in a total of 48 remote Tanzanian villages through introducing a number
of innovations intended to promote food security and decrease the impact of HIV/AIDS. Through
these two partnerships, expansion of GSC-TZ programs has been made possible and garnered
GSC-TZ increased recognition and respect from the local government, communities, local and
international NGOs and the public at large.

Focus and Method GSC-TZ is becoming known for its practical approach in fighting HIV/AIDS and
food insecurity. They seek sustainable solutions to food insecurity through training farmer and
pastoralist groups. Interventions include mobilizing community food security committees,
Newcastle Disease control in rural poultry, organic home gardens, farmer-based fruit-tree
nurseries, conservation agriculture practices, education in nutrition, food storage and
preparation, and water harvesting. The project supports a small marketing initiative by
successful groups for their surplus organic produce, administered with the help of a MCC
volunteer. Community training and education through field seminars helps to sustain the
benefits for vulnerable groups. GSC-TZ itself mobilizes international and local volunteers and
interns to accompany GSC-TZ staff and its partners to train and support the mobilization. The
project aims to identify community caregivers for most vulnerable community members.
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Local Conditions and Opportunities for GSC-TZ

Nutrition and Sustainable Agriculture The need for improving the nutrition status of the
general population -- especially at-risk groups: pastoralists, women and children -- remains a
significant challenge despite the many positive efforts that GSC-TZ and others. Recurring drought
has caused severe food insecurity, particularly in Meru, Arusha, Monduli and Longido. Farmers in
some areas have not been able to harvest. Livestock and poultry losses exceed 50% due to
drought and diseases such as East Coast Fever (ECF) and Newcastle Disease (ND). In these
districts, over 40% of the children are malnourished and infant mortality is high. Orphans and
vulnerable children increasingly depend on extended families who are already economically
stretched.

Population growth and land pressure have led to cultivating marginal, erosive lands, resulting in
environmental degradation and unsustainable food production, a high percentage of which is
lost before it can be consumed. Because few farmers have the benefit of higher education or
access to formal credit, subsistence farming is the rule.

Simple technologies to create or improve sustainable agriculture:
9 Regenerative home gardening
9 Conservation field practices to increase yields in dry years
I Maintaining or improving soil fertility and water retention

Community Care Committees can sustain project initiatives and support nutritious food
production and storage for households. Volunteers can promote production and storage of
nutritious vegetables, fruits and poultry with a goal of not only improving local diets, but also
increasing household income.

HIV/AIDS Tanzania’s life expectancy has dropped to 52 years, the 18" lowest in the world.
HIV/AIDS increases the region’s vulnerability to poverty. Deaths have left many farms generate
and livestock raisers unable to generate family income, resulting fields left fallow and livestock
neglected or sold.

The crisis is exacerbated by:
9 Inadequate health services in rural communities
9 Lack of testing, counseling and education in prevention and care

Annual Report: Global Service Corps — Tanzania page 5



2012 Activities

Service Learning: GSC-TZ continued with its core mission of empowering national and
international students and volunteers with the valuable experience of working in positive
development environments, making a tangible difference in communities. In 2012 GSC-TZ
welcomed and worked with 40 international students and volunteers. Built on years of
experience, GSC-TZ continues to provide life-changing, cross-cultural service-learning
experiences while benefiting rural Tanzanian communities, leading to greater inter-cultural
understanding and community support. GSC-TZ is committed to providing more Tanzanian
college and university students and volunteers with opportunities to gain skills and experience in
community development in the future.

Program growth in GSC-TZ's service-learning program and community development work in food
security/sustainable agriculture, HIV/AIDS and nutrition, and international health was somewhat
lower than usual in 2012 period than in previous years despite the positive experiences and
testimonies of our Volunteer Participants. Reasons for this decline in numbers could be
attributed to increased competition in the region by lower cost tourist volunteerism. The
burgeoning number of simple volunteer programs may draw customers but it does not replace
the education and accreditation program offered by GSC-TZ. The difficulty lies in marketing our
program in such a way that it is distinct from these other programs. Perhaps the most
sustainable arrangement would be for a university to incorporate the ‘field experiential learning’
semester requirement into their undergraduate degree program.

Development Programs

The CFGB-funded project was designed with a vision of providing Sustainable Agriculture and
HIV/AIDS education in 24 villages of the Arusha region. Global Service Corps developed and
adopted a number of appropriate technology and agricultural methods to teach selected
villagers in order to best demonstrate what improved methods could do to increase food
security for pastoralists and farmers alike. Qualified trainers and volunteers went out to live in
the villages and provide the knowledge that farmers lacked. Part of the plan was to discover to
what extent pastoralists and farmers would accept, use and replicate the technologies and
methods that were introduced.

The training descriptions, technologies used and achieved outcomes for the second year of the
CFGB project are detailed in the table below. The implementation of specific technologies was
accommodated to the specific needs and receptivity of each community.
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Sustainable Agriculture

Project achievement

Training Description
a g Descriptio (February 2012 — January 2013)

Family Gardens in Drought-Prone Rural Areas Goal: >2,000 households from 24 community groups
taught intensive organic gardening, techniques by the

Gardens provide sustainable nutritive sources of food for low-income 3-year program completion; at least 20 participants

families, especially those affected by HIV/AIDS. per village graduating in gardening production

Access to proper nutrition including green vegetables can be enhanced Achieved: during the first 6 months of year 3

through simple sack gardens for people with limited land or water or for # Female # Male

people with limited physical strength to take care of larger gardens. Gardens 502 260

alleviate problems many people have in obtaining nutritious Vitamin A-rich | Trained 5 days in each village
foods.

This program includes training in sack gardens, deep-dug beds, or keyhole
gardens. Training includes the following:

1 Seeds and materials for gardens

9 Training to families in composting, nursery beds, and simple
gardening techniques

9 Training in alternative ‘integrated’ pest control minimizing use of
chemicals

9 Companion planting, indigenous vegetables, valuable herbs,
simple irrigation techniques

9 Developing gardens for vulnerable homesteads

Food Preservation: Goal: >20 participants per village trained in post-
Improved Fruit and Vegetable Drying to Reduce Losses production use

Food Drying Trainings help rural communities to know how to dry excess
fruits and green garden products for later use in the dry season, or for sale Achieved:

to augment incomes. # Female # Male

105 45
Typical on-farm losses from field to mouth exceed 50% due to the lack of
food preservation knowledge. On-farm losses contribute to common Food Dryers Built & Distributed
vitamin A deficiencies of mothers and children, especially during the dry 150
season.

Alternatives include:
I Low-cost drying structures
I Education about appropriate drying methods
{ Education on how to reconstitute dried foods
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Sustainable Agriculture

Project achievement

Training Description
a g Descriptio (February 2012 — January 2013)

Water Conservation: Goal: Rural homesteads with closer water sources; 20

Hafirs - Rainwater collection tanks for home garden irrigation HH have improved access per village in villages with
little to none

A hafir creates a home water source to reduce women and children

drudgery of hauling water long distances. This 7 - 12 cubic meter trench Achieved:

lined and covered with plastic enables water to be harvested from field run- # Female # Male

off or the roofs of houses for household uses, especially gardens. Covering 149 216

the hafirs decreases evaporation. They are surrounded by living fences to

keep animals and small children out. Hafirs Constructed

158

The hafir can hold 10,000 - 12,000 liters of water and costs 1/50th of
conventional options! During the rains, they collect and store water for
various uses during the dry season, such as watering home gardens.

Families are encouraged by increased water access
after rains. Certain households did not need hafirs, as
they had streams nearby.

This program supports the following:
9 Subsidizing costs of hafirs for families
9 Training of farmers to promote ways for families to purify the
water for kitchen use

9 Helping neighbors to build their own hafirs
Training to minimize water needs
Poultry Husbandry Goal: Decrease in disease related poultry deaths by
Chicken Vaccination Project and Rural Poultry Husbandry Improvement 50% in each village; 70% coverage per village; 120
community vaccinators trained, equipped, 3x yearly
Newcastle Disease kills 70% of the chicken population in Tanzania. It is campaigns established in each community

controlled by vaccinating chickens. Chickens are the livestock of the poor,
and improved survivability has a major impact on the lives and well-being of | Community Vaccinators Trained:

a large portion of the population. # Female # Male

12 21
Vaccinations allow chickens to live longer thereby producing more eggs and
growing to a larger size for consumption. This provides families with Chickens Households
increased nutrition and sources of income which is the goal of this project. Vaccinated Reached
The project trains and mobilizes community vaccinators who generate an 97,092 10,133

income from vaccinating chickens against this disease.

Support includes

I Training of Community Vaccinators to vaccinate chickens village-
wide
Bicycles for community vaccinators
Training workshops on nutrition, health, and reduced predation
by improved housing
9 Initial support to accompany campaigns to vaccinate chickens in

entire villages

f
f
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Sustainable Agriculture

Project achievement
(February 2012 — January 2013)
Goal: >20 participants trained in fruit trees per village

Training Description

Fruit Tree Nursery Promotion

GSC-TZ is promoting the establishment of fruit tree nurseries at each sub- Achieved:

village through the training of Sustainable Agriculture Motivators who will # Female # Male

have their own nurseries and encourage other villagers to plant trees. 270 227

A manual has been produced which guides farmers in: Fruit Trees Tree seedlings
I Nursery establishment Distributed distributed
9 Different types of fruit trees (4 varieties) (4 varieties)
1 Grafting 41 281
1 Pruning
9 Other fruit tree management techniques

The project also provides working gear, seeds, equipment & supplies.

Animal Husbandry: Goal: 20% of cattle owners attending ECF video
Cattle Immunization against East Coast Fever screening & trainings;
Immunizing cattle against East Coast Fever will help to combat this tick- Achieved:
borne disease which kills 40% of pastoralists’ annual calf crop in Tanzania. # Female # Male
The goal of this project is to ultimately increase the nutrition and income of 82 376
the Maasai by protecting their assets and livelihoods which depend upon
cattle, sheep and goats. Cattle Vaccinated
3,966

GSC-TZ promotes Maasai communities to immunize their animals by linking
them to private veterinarians; over 40 calves must be done at the same
locale and time to make it cost-effective, and this means meetings to
coordinate and assurance from both stakeholders that a minimum number
of calves will be brought together, and that the treatment is sold at cost.

This program includes:
I Video showing in pastoralist communities
I Community training workshop on the importance of immunizing
against East Coast Fever
9 Linking veterinarian service providers and coordinating the first
Immunizations of local herds with cost-recovery
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Sustainable Agriculture

Project achievement

Training Description
a g Descriptio (February 2012 — January 2013)

Improved Food Storage in Rural Homesteads Goal: <20% losses of grains & pulses;
to Reduce Grain Losses >20 participants trained in improved grain storage per

village
Grain storage training helps rural communities to improve their traditional
grain storage and to reduce the current average losses that exceed 40% Achieved:
from field to mouth. # Female # Male

34 56

Training includes how to modify traditional stores, reduce mold through Trained for 5 days in each village
improved selection and drying techniques prior to storage, implement the
use of biodegradable pest management, such as ashes and Neem tree Grain Storage Tanks Built
leaves, and how to reduce access to the grain by rats. Neighbors help each 68

other to build their own stores. Improved grain stores will be demonstrated
at each sub-village.

This program provides the following:
9 Training on causes of grain losses and prevention
1 Improving and sharing indigenous knowledge
9 Prototype grain “stores” for improved storage
9  Training of village technicians to help neighbors build their own
stores

Farmer Field Schools to Promote Action-Research in Conservation Goal: >20 participants trained in conservation
Agriculture. agriculture in 4 pilot villages

Farmer Field Schools (FFS) cause farmers to meet regularly over a planting | Achieved: Individuals trained to date
season, giving them an opportunity to exchange knowledge and # Female # Male

experiences. 1,141 1,099

In the CFGB-funded project the FFS does field research in adopting
Conservation Agriculture, under the supervision of government extension
staff with support of Global Service Corps- Tanzania. Use of ox-drawn
implements such as rippers, sub-soilers, planters, and Zambian wipes for
herbicides are tested, as well as different types of intercropping with
legumes, cover crops, and different types of grain seeds.

Field days are organized near the end of each FFS whereby practices are
evaluated, and celebration of achievements and learning take place, replete
with songs, a role plays, and speeches.
9 Promotes conservation tillage through Farmer Field Schools
9 Supports government extension workers to guide the FFS action-
research
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Sustainable Agriculture

Training Description

Project achievement
(February 2012 — January 2013)

Intensive Organic Gardening:
“Farming God’s Way” — Foundation Farming

GSC-TZ promotes training of farmer groups in establishing ‘Well Watered
Gardens’ which are a conservation agriculture method not requiring draft
power or tractors, but enable organic agriculture principles to be scaled up
to field level.

A 6 by 6 meter demonstration garden is established for the training of
farmers in their own communities to demonstrate the techniques in village
farms.

Training includes the following:

1 Seeds and materials for gardens

9 Training to families in composting, nursery beds, and simple
gardening techniques

9 Training in alternative ‘integrated’ pest control minimizing use of
chemicals

9 Proper measuring of the planting holes to be used repeatedly
each season, use of compost and ash, use of open-pollinated
seeds, crop rotation, simple irrigation techniques and other
principles

9 Developing gardens for vulnerable homesteads

Goal: 24 community groups taught intensive organic
gardening; >20 participants per community trained

Achieved:

# Female
433

Demonstration plots

Demonstration plots have been established at LITI Tengeru, at the GSC-TZ
Office and at the Tanzania Agricultural Society Fair. These avail training
demonstration sites and practical learning experiences for Sustainable
Agriculture Motivators, interns from local colleges and universities, farmers
and international volunteers, all who assist or participate in the rural
training programs. Demonstration centres are also set up at the homestead
of the Sustainable Agriculture Motivator (SAM) in each sub-village, thereby
to showcase in the village the aspects of bio-intensive gardening,
permaculture, and other project interventions so that rural farm families
can more easily access site-appropriate technologies and training.
Demonstration plots, especially the site at the Tanzania Agricultural Society
Fair, also create awareness of the wider public of food security issues and
household-level solutions and provide a place where trainings can be
organized. The GSC site was very often crowded with interested people.
Many were given pamphlets to explain how they could construct these
items at home.

Food dryers of different designs, a hand-washing device, one hafir, double-
dug beds, a sack garden, natural pesticides, an improved egg-laying shelter,
and a tire garden were demonstrated at the fairgrounds and at the GSC-TZ
office.

Goal: Demo plots & training facilities established

Achieved: The demonstration gardens at Tengeru have
been handed over to LITI Tengeru.

At this years’ on Agricultural day (Nane Nane
Exhibition) GSC in collaboration with LITI Tengeru won
the top award for originality and quality.
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Sustainable Agriculture

Project achievement

Training Description
a g Descriptio (February 2012 — January 2013)

Promoting Village Food Security Committees Goal: 24 Community Food Security Committees
mobilized 24 Extension staff also trained in organic

A sustainable village-based institution is promoted whereby vulnerable farming techniques and equipped for follow-up >20%

community members in the targeted 24 villages will have more secure, decrease in number going to bed hungry

quality food for improved health, and their social networks will have been
reinforced. Community volunteerism is promoted by participation of village | Achieved:

leaders from different sectors, village government, faith-based institutions, Extension Staff Sustainable
and those who respond most enthusiastically to learn innovations: Trained Agriculture
9 Community vaccinators Motivators Trained
9 Sustainable Agriculture Motivators and Community Health 21 48
Motivators

A committee which comprises these people is mobilized to oversee the
intended roles of each, and to help to solve issues which constrain a
good performance. Also Extension staff were recommended as advisors
in these committees.

Overall it is hoped that there will be a local initiative to promote sharing and
caring among vulnerable members of the community.
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Community Health

Project achievement

Training Description
a g Descriptio (February 2012 — January 2013)

Nutrition & Health Education of Community Groups, Goal: 24 rural groups have raised nutritional and HIV
Secondary and Primary School Youth awareness and members tested for HIV status
>2,000 household members increased awareness &

Nutrition, HIV/AIDS and health education equips participants with the skills | >20 participants trained in nutrition per village at the

and knowledge necessary to promote good health, and prevent HIV/AIDS. end of the three year program
Knowledge of nutrition and life skills such as communication, relationships,

decision-making, and goal setting help translate knowledge into behavior Achieved:

change. Students are trained to be peer educators so they can continue to # Female # Male
educate their fellow students. GSC-TZ staff provides support and follow-up 1,044 1,109

to ensure the success of health clubs. It involves:

9 Nutrition & health training for rural groups

9 Peer educator training for student leaders and teachers in
primary and secondary schools

9 Follow-up of health club activities in schools including voluntary
counseling and testing

9 Peer education support activities

I Talent competitions

Community Health Worker Training Goal: 120 rural care-givers at three year program
completion with diverse skills caring for others
GSC-TZ has begun to train Community health workers to provide support to:

9 Encourage groups to plant gardens and to dry foods for use Achieved:

during the dry season # Female # Male
9 Promote community trainings on nutrition and HIV/AIDS 22 23
9 Promote better nutrition at household level especially among

vulnerable populations such as orphans, pregnant and nursing
mothers, under-5s, and HIV+ persons
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2012 GSC-TZ Program Output Summary

9 Trained 24 rural farmer groups and vulnerable populations in
bio-intensive agriculture and/or conservation farming (zero-
tillage) and home kitchen gardens.

1 762 participants trained in 24 communities.

9 Trained 33 additional community poultry vaccinators serving
each sub-village of the project area to vaccinate against
Newcastle Disease

1 473,679 total poultry vaccinated (2011-12); promoted
improved poultry husbandry and increased productivity,
income and family nutrition from the poultry.

i Reached 10,133 households.

Demonstrated and trained 365 community participants

Constructed 158 hafirs (inexpensive rainwater collection
ground tanks) to enable gardening in areas where it has not
been possible previously.

1 Promoted immunization against East Coast Fever to
pastoralists to reduce projected losses of 50%.

458 participants.

3966 calves immunized.
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2012 GSC-TZ Program Output Summary

9 Trained 90 participants and constructed 68 improved grains
stores as a demonstration to better post-harvest husbandry
by reducing losses from pest, mold and vermin.

Trained 150 participants in food trying.
Constructed 150 household food dryers.

9 Trained and demonstrated establishment of fruit tree
nurseries to encourage permaculture and increasing food
availability from perennial crops.

497 participants.

Distributed 41 trees and 281 seedlings of 4 fruit tree
varieties.

1 Mobilized 24 community food security committees to sustain [
all of the above efforts, and focus on vulnerable households
to encourage them to benefit from these innovations.

1 48 Sustainable Agriculture Motivators and 21 extension staff
trained.

9 Trained 2153 participants in HIV/AIDS and improved
nutrition.
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Takeaways from the First Two Years

A number of lessons were learned that have allowed GSC to re-shape the third year of
operations.

Lessons Learned in the first 2 years:
9 Education is welcomed, resulting in large numbers of farmers and pastoralists trained.

1 Alarge number of technologies were demonstrated and built in collaboration with the
farmers and pastoralists.

1 Some of the technologies were greatly appreciated, while others were not as valued,
leading to decisions to discontinue certain approaches and expand the adoption of
others.

9 Providing certificates at the conclusion of the training gave the impression that the
program had ended and that nothing more should be done.

9 Building only one demonstration garden or technology did not convince farmers to
replicate the knowledge widely.

9 Sustainable Agriculture Motivators were not motivated to expand what they had
learned.

New approach from lessons learned:
9 Village goals need to be made clear before training begins.

1 Working in small groups to replicate technologies is more effective and efficient than
using the individual approach.

9 Interest in expanding the work is directly related to a clear plan at village level, a basic
early momentum, and frequent contact with leaders who inspire change, competition
and agricultural awards.

9 Anover-emphasis on education at the expense of application does not lead to success.

9 Certain technologies have not been adopted well or replicated, including; double-dig
beds, food drying and sack gardens. Others are greatly in demand, including; keyhole
gardens, tree nurseries, composting, hafirs, ECF vaccine, ND immunizations, and No-till
farming (Farming God’s Way).

9 The Maasai are not benefiting as much from the HIV/AIDS prevention education since
GSC-TZ has not spent sufficient time listening to them and learning about approaches
that might work in their cultures and situations.

9 Village Cooperative Banks (VICOBA) may be an excellent entry point for our work that we
have not considered in the past.

Another important program with GSC-TZ contributed to was funded by OIKQOS, an Italian sister
NGO working to improve sustainable agriculture and livelihoods in the Northern Zone of
Tanzania. A number of trainings were carried out with the professionals of GSC-TZ leading out,
including those to do with use of natural pest control in organic farming.
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Administration and Personnel

The most significant change to the organization was in the area of administration. In April, Max
Church became the new GSC-TZ Country Director. He comes with 22 years of professional
experience in both Africa and Haiti, of which 17 years was in the management of development
programs in Malawi, Burundi and also Tanzania. He served as the Director of the Adventist
Development and Relief Agency (ADRA).

The outgoing Country Director, Erwin Kinsey after 5 years with GSC-TZ, accepted a Regional
Director position working with ECHO, a 30 year-old organization working with extensive
experience in “Reducing hunger and improving lives worldwide.”

The extensive experience and passion that Mr. Kinsey brought to the workplace was
complemented by a new emphasis empowering communities to take charge of building volume
results. Also, a greater emphasis was made on improving the organizational image and
awareness through a variety of 'face-lift' operations. There was also a stronger effort to include
lead staff members in decision-making.

The table on the following page shows the staff members and Trustees at the end of 2012:
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GSC-Tanzania Board of Trustees & Advisers as at 31 December, 2012

1. Rick Lathrop, Director,

GSC International, San Francisco, CA, USA
President & Trustee

2. Walter Maeda, Board Chair,

Golden Rose Hotel, Arusha, TZ - Trustee
3. Stacy Readal, Board Treasurer, Director,
Duma Safaris, Arusha, TZ Trustee

4, Charles Bonaventure Shirima,

World Vision Tanzania, TZ - Trustee

5. Dr. Deborah Wafer, M.D.,

San Francisco, CA, USA - Trustee

6. Joseph Hafey, Ex-CEO,

Public Health International,

San Francisco, CA, USA — Trustee

7. Dr. Florence Ghamunga, Principal (Retired)
Community Development Training Institute -
Tengeru, TZ - Advisor

8. Jeremia Sembosi, Arusha

Regional Agriculture Officer — Advisor

9. Apaikunda Rasia, Farmer/Homestay
Representative — Arusha, TZ - Advisor

10. Ritha James, Youth representative
Arusha, TZ - Advisor

11. Max Church, Secretary, GSC-TZ

Country Director, Arusha, TZ - ex-officio
Trustee

12. Polikapo Mginah, GSC-TZ

Finance & Administrative Manager,

Arusha, TZ - ex-officio member

GSC-Tanzania Staff as at 31 December, 2012

1. Max Church — Country Director

2. Polikapo Mginah — Finance and
Administrative Manager

3. Daphne Waite — Office Manager

4. Euphrasia Fortunatus— Volunteer Program
Coordinator & HA Program Coordinator |

5. Simeon DiGennaro — SA Program Advisor
6. William Rite — Sustainable Agriculture
Consultant

7. Javasson Evans — Sustainable Agriculture
Instructor |
8. Eva Dominic — Office Assistant
9. Anton Ntuwe — Security Guard |
10. Loti Thomas — Security Guard Il
11. Ayubu Kiseyan — Security Guard ll|

12. Emmanuel Mallilo - SA Program
Coordinator Il

13. Anna Mtui - Sustainable Agriculture
Trainer Il

14. Ediltrude Massawe — Sustainable
Agriculture Instructor IV

15. Joyce Nambaso — HIV/AIDS & Nutrition
Trainer Il

16. Sophia Kasubi — Personal Assistant to
Director

17. Venance Mollel — Appropriate Technology
Trainer |

18. Herry Charles — Driver |

19. Musa Harrison — Driver Il

20. Joseph Oseital — Security Guard IV

Other staff members were subsequently added during the year to work in the TAPP-60 project.

Financial Report and Audit

An audit was done in 2013 and is available upon request.

Signed:

. S

Date: April 15, 2013
Max Church, GSC-TZ Country Director
Date: April 15, 2013

Signed:

Rick Lathrop, GSC-TZ Board of Trustees President
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